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WHO WE ARE?

Internat ional  Pro ject  Management ( IPM) was founded in 2001 in 

Dubai - UAE by Joe Jaber and Hadi  Kobeissy with a team of  

Management Exper ts  to ful f i l l  the growing demand for  ef f ic ient  

and rel iable management consultancy serv ices in GCC and Middle 

East  region.  Over the years,  IPM has grown by combining global  

intel l igence with local  ins ights,  to be recognized as a leading,  

dependable management consultant  in UAE,  Kuwait  and Bahrain.  

In 2008 Ahmed AlAhmadi  had the v is ion to approach the promising 

Egypt ian market  where IPM launched i ts  brand new Project  

Management Academy to sat isfy  the new vis ion requirements.

Over the years,  IPM has grown by combining global  intel l igence 

with local  ins ights,  to be recognized as a leading,  dependable 

management consultant  for  several  projects ranging from

resident ia l  complexes to high -r ise towers,  Of f ice Bui ld ings and 

tour ism resor ts .
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VISION
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Our Vis ion is to be the regional leader

in the Project Management Field by

providing qual i ty serv ice.

To make IPM the f i rst choice as a

business par tner for c l ients seeking to

handle Projects wi th in the complex

regional market by using real pract ice

exper ience to add value to cl ients

across diverse industr ies , by ut i l i z ing

the Project Management Guidel ines

and Standards, wi th the technical

knowledge backbone to provide cutt ing

edge solut ion for mainta ining the

Project ’s dedicated budget as the

cei l ing pr ice, maintaining schedule

ef f ic iency, for a dist inct ive scope of

work, along with the other Project

Management f ie lds of knowledge.



MISSION

IPM core competencies are extensively

focused to del iver to the necessi t ies of

the market . Our management

strengths have been received wel l and

rewarded in terms of prest ig ious

projects . Our Mission is to leverage

our Project Management exper t ise

through the synergy of our people,

methodologies and tools to manage

our cl ient ’s projects wi th super ior

ef f ic iency.

To be recognized as a leader in guiding

organizat ions in reaching thei r goals

by improving the resource and project

por t fo l io management capabi l i t ies .

With innovat ive ideas conceived by our

network of seasoned Engineers,

Archi tects, and Planners , IPM has

become the preferred par tner for many

associat ions, organizat ions, and

companies . Each team member at IPM

works with tota l dedicat ion to del iver

resul ts that go beyond the Cl ient 's

expectat ions .
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Excellence

Advanced technology is applied fol lowing high standards with continuous 

innovation and improvement. We thrive upon challenge and 

accomplishment.

Ethics

The highest professional ethical qualities are employed.

Sustainability

We plan and act for the shor t and Long term future welfare of our 

consultancy of f ice, and our customers.



SERVICES

Like complex construct ion projects , Project

Management is an equal ly complex

operat ion with var ious facets that make a

project successful .

IPM is dedicated to answer your needs in

mult ip le discip l ines in order to ensure the

success of your project in terms of t ime,

cost , qual i ty and safety. Our exper ience,

professional ism and staf f work with a single -

minded focus… the commitment to

your project ’s success, r ight f rom concept to

complet ion.
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PROJECT/PROGRAM MANAGEMENT

▪ Pre-Design Management 

▪ Design Management

▪ Construction Management

▪ Post -Construction Management

▪ Cost Management

8



In the Pre -Design Phase,  there is  a period in which the project  becomes

identi f ied as a concept and a project  definit ion and scope are developed.  

The Project  Manager’s  knowledge of  later  project  requirements,   l imitat ions and options can inf luence the 

decis ion process and provide necessary continuity.

Project  e lements such as r isk assessment,  strategic planning,  phasing of  work and procurement 

strategies are implemented as the exper t ise of  the Project  Manager is

cal led upon to br ing together and inter face the four basic fundamentals  Need,  Cost ,  Function and Timing.

- Exist ing faci l i ty  analysis

- Conceptual  scope development

- Site evaluation

- Scope of  Work

- Budget/cost evaluation

- Risk Identi f icat ion and Analysis

- Select ion of  Consultants

- Develop and Review Agreements
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- Renovation vs.  new construct ion

- Phasing studies

- Develop Management Plan

- Project  Team Coordination

- Master Schedule

- Project  Del ivery Methods

- Enti t lement Process



In the conventional  process of  any construct ion project ,  the Design

Phase is  al l -encompassing and includes ongoing and refined feasibi l i ty  and planning.  Construct ion 

budgets are establ ished and a Master Plan or  act ion program is  developed.  Throughout the course of  

design development,  i t  is  IPM ’s  pr ime responsibi l i ty  to provide continuous advice to the cl ient by 

col laborat ing with the Design Team, overseeing the preparation of  the design documents,  studying the 

benefi ts  of  al ternatives and maintaining control  of  costs .
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- P ro jec t  Meet ing s  and  Minutes

- Cos t  Es t imates  /  Cont ro l

- Sc hemat i c  Des ig n

- Cons t ruc t ion  Documents

- Master Schedule

- A g ency  A pprova ls

- F F &E Coord ina t ion

- Change Orders

- Des ig n  Consu l tant  Team Manag ement

- Des ig n  Rev iew Fac i l i ta t ion

- P rog ramming

- Des ig n  Deve lopment

- Va lue  Eng ineer ing  /  L i fe  Cyc le  A na lys i s

- Cons t ruc tab i l i t y  Rev iews

- Budg et  Manag ement -Commitment s/ Ca sh  F low

- Cont rac t  Manag ement



- Pre-qual i f icat ion of  Bidders

- Coordination of  Pre -Bid Conference

- Monitor  the Release of  Addendums

- Bid Opening / Evaluation of  Bids
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This  is  the cr i t ical  phase of  our work ,  decis ion -making processes sur face here as the actual

implementation of  the project  commences.  IPM ’s  foremost and

the fundamental  object ive at  this  point  is  to turn a two -dimensional  plan

into a 3D f inished product.

IPM ’s  role during both the Bid /  Award Phase and the Construct ion

Phase reflects our comprehension of  the cl ient ’s  needs,  requirements

and object ives.  Whi le our serv ices are both comprehensive and

extensive responsibi l i ty  during this  phase of  work can be

summed up in the “3 Cs:”  Coordination,  Communication and Commitment .
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Classification Analysis Response

Qualitative

Quantitative

Reduce the risk

Retain the risk

Avoid the risk

Transfer the risk

Type of risk

Impact of risk

Consequence of risk

Identification

Understand the base estimate

Identify sources of potential risk

Identify potential risks

Creative 

Phase

Evaluation

Phase

Schematic

Phase

Identify ideas with 

most potential

Prepare proposals
Generate 

alternatives

Information 

Phase

Gather project data

Review project 

Identify functions

Identify value 

mismatches

Development

Phase

Prepare proposals

Risk management approach

Value management job plan



IPM bel ieves in the wel l -known construct ion adage which states that,

“The job isn’t  f inished t i l l  the paperwork is  done.”  In addit ion to c loseout

procedures and documentation,  our f inal  responsibi l i t ies relate to

acceptance,  occupancy and take -over.  Continued coordination and

document control  wi l l  help to insure that the transit ion from the

Bui lder ’s  Team to the Owner’s  Team is  a smooth,  ef fect ive,  seamless

and expedit ious operat ion .
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Turn-Over and Occupancy Phase 

Services

- Move-in Coordination / Scheduling

- Owner's Staf f  Training Coordination

Close-out Phase Services

- Closeout Documents

- Warranty Documents

- Final payments

- Notice of Completion

- Waiver of l iens

- Fi l ing of guarantees

- O&M Manuals

- As-Built  Record Drawings



Cost est imation and control  by IPM is employed at  al l  stages of  the project  as have been 

descr ibed.  On-going control  of  project  costs ,  both sof t  and hard,  is  an element of  good Project  

Management s ince cost  is  the pr inciple dimension of  value analysis .  We at IPM, by necessity,  

consider control  of  project  costs and corresponding strategic advice to the cl ient ,  as one of  the 

most impor tant tasks.

Services:

- Cost  Est imating

- Cost Control

- Budget Analysis

- Cost Programming

- Alternative Cost ing Plans

- Progress Payments

- Change Order Analysis

- Cost Forecast ing
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PMO Management Services

▪ Assessment of  current 

requirements and structure

▪ Define the requirements and 

establish system procedures.

▪ Training and Por tfol io 

Management suppor t
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Assessment of current technical & Project management units under the real estate 

development department.

Propose the structure of the PMO – core team to handle the project on a macro level (  

Developer managers, PM, planning engineers, technical engineers, Document control 

systems).

Define the systems required (upgrade existing one – IT,  sof tware),  procedures & TQM 

policies, etc. .

Engage an IT consultant to assess the sof tware systems in place and define/customize the IT 

process for the real estate project cycle (from project planning to handing over /closeout and 

property management) to handle the following on a macro level :

1. Assets  Management

2. Data contro l  and archiv ing

3. Document contro l

4. Planning tools

5. Bar  char ts  and repor t ing systems ( t ime & cost)

6. L ink of  a l l  the PM processes of  ongoing projects  and future to  the main system gradual ly
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With the setup of the core PMO office, the real estate development 

will define the following

1. Review the projects` detai ls ,  cr i t ical  issues,  and project  development cost  and assess the pr ior i t ies  

with Investor(s )  upper  management and stakeholders .

2. Strategic  p lanning of  the projects  in  hand regardless of  the phase of  development

3. Strategic  p lanning of  resources required to  manage the projects  (  in -house or  outsources) .

4. Strategic  budget ing and f inancial  s tructur ing – Cost  management scope and cost  contro l .

5. Establ ishing RFPs for  consultants  (PM ser v ices ,  archi tects/engineers  of f ice,  sub -contract ing & 

contract ing f i rms,  special ized suppl iers  as  turnkey scope,  etc…)
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Investment & Development

▪ Feasibil ity  studies 

(Prel iminary Financial  

Studies)

▪ Budget Estimating

▪ Re-structuring

▪ Financing and par tnership 

solutions

▪ Establishment of  the Project 

Company
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Experience and Track Record
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Project Name Location Client Description Value

Mixed Use Projects

Bay Gate Business Bay
Akar

Properties 45 Storey  Office Tower 350,000,000 DH

Metito New Head  

Quarter Techno Park Metito
New Head Quarter and  

Warehouse Facility
350,000,000 DH

Dubai Outlet City Dubai Land
Khammas  

Group

Hotel, Leisure and Office  

Development
Confidential

Bahrain Business  

Park Bahrain
Grand  

Projects

Office & Residential  

Towers
250,000,000 DH

Emirates Industrial  

Bank New Head  

Quarter

Port Saeed,  

Dubai

Emirates  

Industrial  

Bank
Office Development 80,000,000 DH

ADISC Abu Dhabi PPM

Shooting Club, Residential  & 

Commercial  Development Confidential

The Tower Dubai DIRE Residential (G+70) 650,000,000 DH

Dubai LifeStyle City Dubai Land ETA
Golf Courses / Residential /  

Hotels Confidential

Dubai LifeStyle City  at 

Madagascar, The  

World
The World Dubai ETA

Residential & Hotel  

Development Confidential

Marina Arcade Dubai Marina
Mada'in  

Properties

Office/Retail/Furnished 

Apartment Confidential

One Za’abeel Dubai –SZR
National  

Properties

Hotel / Residential / Office

/ Retail Confidential
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Project Name Location Client Description Value

Hotels & Resorts

Conrad Hotel Dubai PPM
Hotels, Leisure & Executive  

Offices Confidential

Rotana Rayhan Riyadh - KSA Confidential Hotel 38,000,000 SR

Sidi Mustafa
North Coast -

Egypt
Confidential Resort and Hotel 105,000,000 EG

Pyramids View Egypt
Arabian 

Tourism Co
Hotel and Mall 500,000,000 EG

Cinderella
Marsa Alam -

Egypt
Confidential Resort 150,000,000 EG

Therapy Resort
Sharm Al-Sheikh -

Egypt
Confidential Resort

Residential

Time Place Tower Dubai Marina Abraj FRZ Residential Property 140,000,000 DH

Family Compound New Cairo - Egypt Confidential Residential Property 32,000,000 SR

Orabi Palace Orabi - Egypt Private Residential Property 15,000,000 EG



“Excellence is not a skill, it’s an attitude ..”
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Al -Jawhara Business Center, Tahl ia st . , Riyadh, KSA

Vi l la 108, AUC Avenue, New Cairo, Cairo, Egypt

+966 548 2030 55 +2 011 1115 4333

info@int l -pm.com www.int l -pm.com
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